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1. Aims
Our SEND policy and information report aims to:
• explain how our school supports and makes provision for pupils with special educational needs
(SEND)
• explain the roles and responsibilities of everyone involved in providing for pupils with SEND.
At Windmill Primary School, we are committed to providing the conditions and opportunities to secure the
maximum inclusion of all pupils (including vulnerable learners) whilst meeting their individual needs. Teachers
provide carefully planned learning opportunities and, through our Work, World, Wellness curriculum, content
and materials which are appropriate to the pupils’ interests and abilities to ensure full access for all. It is the
aim of the of the school to create a learning environment which fosters independence whilst providing the
personalised and targeted support to individuals to ensure they thrive academically, socially and emotionally.
We are committed to working in partnerships with parents, carers and with external agencies to identify need
accurately and early in order to secure the provision needed to achieve the best outcomes for the child.
A Special Educational Need can be a factor leading to delayed or slower progress but is not an excuse, and
we make every effort to narrow the gap in attainment between vulnerable groups of learners and others, whilst
keeping our main success measure as individual progress made against outcomes set. A robust system to
identify Special Educational Needs and barriers to learning is in place to ensure a clear distinction between
underachievement and special educational needs.
All children with identified SEND needs are supported by an IEP (Individual Education Plan). This supports
staff to tailor their provision and to inform interventions which are targeted as part of our school’s assess, plan,
do, review cycle to ensure they remain appropriate and effective. There is a focus on teaching and developing
skills through intervention and then for these to be transferred into everyday activities to ensure consolidation.

2. Legislation and guidance
This policy and information report is based on the statutory Special Educational Needs and Disability (SEND)
Code of Practice and the following legislation:
• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with
SEND and disabilities
• The Special Educational Needs and Disability Regulations 2014, which set out schools’
responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the
SEND information report
This policy also complies with our funding agreement and articles of association.

3. Definitions
A pupil has SEND if they have a learning difficulty or disability which calls for special educational provision to
be made for them.
They have a learning difficulty or disability if they have:
•

a significantly greater difficulty in learning than the majority of the others of the same age, or

•

a disability which prevents or hinders them from making use of facilities of a kind generally provided
for others of the same age in mainstream schools

Special educational provision is educational or training provision that is additional to, or different from, that
made generally for other children or young people of the same age by mainstream schools.

4. Roles and responsibilities
4.1 The SENDCO
The SENCO will:
•

Work with the headteacher and SEND link governor to determine the strategic development of the
SEND policy and provision in the school
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•

Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific
provision made to support individual pupils with SEND, including those who have EHC plans

•

Provide professional guidance to colleagues and work with staff, parents, and other agencies to
ensure that pupils with SEND receive appropriate support and high-quality teaching

•

Advise on the graduated approach to providing SEND support

•

Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs
effectively

•

Be the point of contact for external agencies, including the local authority and support services

•

Liaise with potential next providers of education to ensure that the school meets its responsibilities
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements

•

Ensure the school keeps the records of all pupils with SEND up to date

•

Monitor and evaluate the impact and effectiveness of the provision in place for pupils with SEND

4.2 The SEND link governor
The SEND governor will:
• Develop an understanding of SEND needs and provision across the school and report to the LAB on
issues relevant to SEND and Inclusion
• Be familiar with SEND and Equality policies, the SEND Code of Practice (2014), be conversant with
Section 175 of the 2002 Education Act and other school specific guidance / documentation
• Monitor and evaluate the quality and effectiveness of SEN and disability provision, including the progress
of children with an EHC plan within the school and update the Local Advisory board on this
• Work with the headteacher and SENDCO to determine the strategic development of the SEND policy and
provision in the school.

4.3 The Principal
The principal will:
• Work with the SENDCO and SEND link governor to determine the strategic development of the SEND
policy and provision within the school and support the LAB governor with responsibility for SEND and
Inclusion to effectively undertake their role and responsibilities
• Oversee the implementation of the SEND policy with the Inclusion Lead and SENDCo in line with the
SEND budget, to ensure the effectiveness of this spend
• Ensure the statutory entitlement of all SEND learners is met and that learners access the support they
need to make at least good progress from their start points
• Have overall responsibility for the provision and progress of learners with SEND and/or a disability.

4.4 Class teachers
Each class teacher is responsible for:
• The progress and development of every child in their class
• Planning learning in the context of children’s differing needs and abilities
• Working closely with teaching assistants or specialist staff working with children in their class, to plan and
assess the impact of support and interventions and how they can be linked to classroom teaching
• Working with the SENDCO to identify and address need as quickly as possible, review each child’s
progress and development and decide on any changes to provision
• Ensure the successful integration of all pupils with identified SEND into class and school routines and
experiences
• Communicating regularly with parents and carers, reviewing and setting termly IEP targets and writing
new IEPs (Individual Education Plans) and/or PSPs (Personal Support Plans) as required
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• Passing on all relevant information to new or cover teachers
• Ensuring they follow this SEND policy.

5. SEND information report
5.1 The kinds of SEND that are provided for
Windmill Primary School currently provides additional and/or different provision for a range of needs,
including:
•

Communication and interaction, for example, autistic spectrum condition, speech and language
difficulties

•

Cognition and learning, including general and/ or specific learning difficulties, for example, dyslexia

•

Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder
(ADHD)

•

Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing
difficulties, epilepsy.

5.2 Identifying pupils with SEND and assessing their needs
Our SENDCo is Sophie Clent (SClent@windmillprimary.net )
Our Inclusion Lead is Laura Giles (LGiles@windmillprimary.net )
At Windmill teaching staff will assess each pupil’s current skills and levels of attainment on entry, which will
build on previous settings and Key Stages, where appropriate. Class teachers will make regular assessments
of progress for all pupils and identify those whose progress:
• Is significantly slower than that of their peers starting from the same baseline
• Fails to match or better the child’s previous rate of progress
• Fails to close the attainment gap between the child and their peers
• Widens the attainment gap
This may include progress in areas other than attainment, for example, social, emotional, behavioural needs.
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND.
When deciding whether special educational provision is required, we will start with the desired outcomes,
including the expected progress and attainment, and the views and the wishes of the pupil and their parents.
We will use this to determine the support that is needed and whether we can provide it by adapting our core
offer, or whether something different or additional is needed.
In order to identify where there is a specific barrier to learning, we will use school assessment tools in the first
instance. These may include some of the following: Boxall, GR Rapid Dyslexia pre-screener, Well-Comm
(speech and language diagnostic tool). In addition, a member of the Inclusion Team will observe the child and
staff to adapt provision. If internal school support measures fail to have impact following the plan, do, review
cycle, the school will then refer to outside professionals where this is required e.g. Speech and Language
Therapy Team, Community Paediatrician, CAMHS, SSS (SEND Support Services), SEMH panel, Education
Psychology Service, Occupational Therapy or similar.

5.3 Consulting and involving pupils and parents
When a possible SEND need has been identified, the class teacher will have an early discussion with the
pupil and their parents when identifying whether they need special educational provision. These
conversations will make sure that:
• Everyone develops a good understanding of the pupil’s areas of strength and difficulty
• The parents’ questions, views and concerns are addressed
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• Everyone understands the agreed outcomes sought for the child
• Everyone is clear on what the next steps are.
Notes of these early discussions will be added to the pupil’s record and given to their parents. Parent Views
are contained within the SEND referral and the school will formally notify parents when the it has been
decided that a pupil requires SEND support and identification on the SEND register.
Each pupil with an identified special educational need will have their own One Page Profile and Individual
Education Plan (IEP) which identifies their strengths, things they find difficult and how they like to be
supported. Pupils will be supported to create this where needed. These are accessed via the online provision
map =- parents are given a personalised code so they can access their child’s SEND plan, leave comments.
Paper copies are provided after a week in the event of families not accessing the IEP online. This needs to be
signed and returned to the class teacher.

5.4 Assessing and reviewing pupils' progress towards outcomes
At Windmill Primary, we follow the graduated approach (see appendix one) and the four-part cycle of assess,
plan, do, review (appendix 2).
The class or subject teacher will work with the SENDCo to carry out a clear analysis of the pupil’s needs. This
will draw on:
• The teacher’s assessment and experience of the pupil
• Their previous progress and attainment or behaviour
• Other teachers’ assessments, where relevant
• The individual’s development in comparison to their peers and national data
• The views and experience of parents / carers
• The pupil’s own views
• Advice from external support services, if relevant.
IEPs are reviewed three times each year, with interventions reviewed every six weeks. IEP reviews are shared
with families via the online IEP platform on Edukey.
All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes
sought, the support provided, and any teaching strategies or approaches that are required. We will regularly
review the effectiveness of the support and interventions and their impact on the pupil’s progress. Pupils
and parents will be fully involved in the process.

5.5 Supporting pupils moving between phases and preparing for adulthood
We will share information with the school or other setting the pupil is moving to. We will agree with parents
and pupils which information will be shared as part of this.
All of our records are kept up to date so when a pupil is transferring between phases or to a new setting, we
are able to provide all of the relevant information with regards to their special educational needs and how this
is best supported / the provision we have in place. We offer transition meetings to ensure key messages can
be given to ensure the transition is as smooth as possible for the pupil. If there are external professionals
supporting the pupil, we will seek their advice and input where this is needed to aid successful transition.
Where a child has particularly complex needs, we may offer to support a phased transition or settling in days.
All transition planning is completed with the involvement of the pupil, parents /carers and new setting.
For next phase transfer, we ensure early and timely transition planning to prepare the pupil as best as
possible. This involves regular meetings, early visits to the new setting and opportunities for the new school to
meet teachers and see the child within the Windmill setting.
Where a child has an EHC Plan, we ensure that the Local Authority know if they are leaving our school when
this is not part of the usual phase transfer process.
In all cases SEND documentation is shared electronically with receiving schools.
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For pupils joining our school, we also offer a carefully planned induction with familiarisation visits. For Early
Years pupils starting in our Reception classes, we complete a range of visits to include: nursery/ pre-school
and home visits.

5.6 Our approach to teaching pupils with SEND
Teachers are responsible and accountable for the progress and development of all the pupils in their class.
Quality first teaching is our primary step in responding to pupils who have SEND. This will be differentiated for
individual pupils according to need.
We will also provide the following interventions:
• Speech and Language from reception, including 1:1 and socially speaking groups
• Phonics interventions based on RWInc scheme
• Reading interventions including Toe by Toe, Wasp and Hornet
• Stiles intervention for reading, writing, maths
• Boxall interventions
• Learning Mentor referral and support groups
• Same day misconceptions and pre-teach interventions (wave 2)
• Fine motor interventions

5.7 Adaptations to the curriculum and learning environment
We make the following adaptations to ensure all pupils’ needs are met:
• Differentiating our curriculum to ensure all pupils are able to access it, for example, by developing flexible
grouping, 1:1 work, teaching style, content of the lesson, etc.
• Adapting our resources and staffing
• Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc.
• Differentiating our teaching, for example, giving longer processing times, pre-teaching of key vocabulary,
reading instructions aloud, etc.
• Zones of Regulation and personal “safe spaces” for vulnerable pupils to support emotional regulation
• Access to the sensory room
Our Accessibility Plan further details how we ensure access and opportunities for all pupils.

5.8 Additional support for learning
At Windmill Primary we have deployed 18 teaching assistants across the school. We aim to have at least one
teaching assistant in each class. In addition to this a number of children have full or part time access to an
additional adult to support their learning and self-regulation. All TAs are trained to deliver interventions and
support in small group teaching, such as phonics in Key Stage 1.
Teaching assistants will support pupils on a 1:1 basis when their special education needs prevent them from
being able to access teaching and learning without direct support. Where 1:1 support is needed, we will
always look for opportunities to promote independence for the pupils and adjust support accordingly.
Additionally, we carefully monitor social inclusion to ensure the pupil does not feel isolated from their peer
group. 1:1 support may also be given to facilitate a specific intervention where there is an individual barrier to
learning or this high ratio of support is deemed most suitable to deliver the intervention content.
Not all diagnoses lead to funded support and additional funding for SEND rarely if ever covers the cost of a
full-time support assistant. At Windmill, we try to provide support in a targeted and proportional way, focusing
on supporting progress in core subject areas. Whilst we recognise that consistency of support matters to
children and their families, it is important that the support does not create an unhelpful level of dependency
that can have a negative impact on the child’s independence and resilience in the longer term. We therefore
work with families to help them to understand that support provided is always kept under review and can be
flexible according to need and priority.
Teaching assistants will support pupils in small groups when the assessment of need indicates that additional
intervention is required.
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Where external advice and support is needed for a pupil, we work closely with the supporting agency to
ensure their recommendations are incorporated into the provision made available for the pupil. This includes:
Speech and Language Service Physiotherapy, Occupational Therapy, CAMHS, specialist teachers.

5.9 Expertise and training of staff
Our Inclusion Lead has considerable experience in this area of responsibility and has worked as a class
teacher for 16 years with 8 years as a SENDCO / member of Inclusion Team. This post holder also has the
advanced SENDCo accreditation. She is supported by our SENDCo, who has been in the role for nearly 2
years, as well as a class teacher for 5 years. Our SENDCo is allocated 0.5fte for her duties and the Inclusion
Lead 0.8fte.
We have a team of 18 teaching assistants, and have identified two members of this group to access higher
level teaching assistants (HLTA) training to deliver SEN provision moving forwards.
In the last academic year, staff have been trained in:
•

Attachment and trauma aware practice (Virtual School delivery)

•

Safe Space training (Virtual School delivery)

•

Zones of Regulation

•

Phonics

•

Team Teach and Safe Handling

We use specialist staff for Team Teach training (Jogo Behaviour Support)

5.10 Securing equipment and facilities
When specialist equipment or a high level of staffing support is required to support a pupil with Special
Educational Needs, our school will fund this as additional SEND Support up to £6,000 per annum for each
individual pupil. Thereafter, if the cost is higher and the provision of these facilities is likely to be prolonged,
the school will apply to the Local Authority for High Needs Block Funding. It is important to note that NNC
stopped applications for this funding at the start of the academic year 2021/2. The school awaits a decision on
this at the time of writing. Currently, the only way to secure additional funding for a child is through the EHCP
pathway.
Specialised equipment and expertise in relation to its use will be purchased/hired/commissioned by the school
from the open market, subject to the usual guarantees, service level agreements and quality assurance
criteria. Our school will, wherever possible, join with other Nene Education Trust schools in joint purchasing /
hire of equipment.
Where specific equipment is recommended for a pupil by an Occupational Therapist, we will work with the
NHS OT Service to ensure we have access to this (funding permitting) and that it is regularly reviewed to
ensure it remains appropriate.

5.11 Evaluating the effectiveness of SEN provision
We evaluate the effectiveness of provision for pupils with SEN by:
• Reviewing pupils’ individual progress towards their goals each term. There will be a ‘check-in’ review after
6 weeks to see if the intervention remains appropriate. If changes are needed these are made at this
point. If impact is being made and no adjustments are needed, a full review will take place at 12 weeks.
• Reviewing the impact of interventions. The timing of review will depend on the intervention being
completed, however, a review will be made at least at 6 weeks to ascertain the impact being made and
whether adjustments are needed.
• Using pupil questionnaires
• Monitoring by the SENDCo / Inclusion Lead
• Using provision maps to measure the impact of the provision/ progress being made by the pupil
• Holding annual reviews for pupils with EHC plans
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• Targeted work scrutinies and data analysis by group

5.12 Enabling pupils with SEN to engage in activities available to those in the school
who do not have SEN
All of our extra-curricular activities and school visits are available to all our pupils, including our before-and
after-school clubs.
All pupils are encouraged to go on our residential trip(s) in Year 3 (Oxfordshire) and Year 6 (Kingswood
Outdoor Education Centre)
All pupils are encouraged to take part in sports day/school plays/special workshops.
No pupil is ever excluded from taking part in these activities because of their SEN or disability.

• Arrangements for the admission of disabled pupils: No child will be refused admission to school on the
basis of their Special Educational Need. In line with the Equalities Act 2010, we will not discriminate
against disabled children and we will take all reasonable steps to provide effective educational provision
(see Admission Policy for the school, as agreed with the Local Authority).

• The steps you have taken to prevent disabled pupils from being treated less favourably than other pupils
All reasonable steps are taken to ensure that disabled pupils can access the curriculum offer in line with
their peers. We provide, or ensure access to, auxiliary aids such as hearing aids, Braille materials, larger
font resources and specialised technology to provide larger text (IPad), physical access to the learning
space and seek specialist advice where this is needed to ensure all adjustments are in place to enable the
pupil to succeed. Appropriate staff training is provided so that adjustments provided are effectively used
and monitored.

• To help disabled pupils access our school ramps have been installed to specific classrooms
• Our school’s accessibility plan can be found on our website: https://www.windmillprimary.co.uk/

5.13 Support for improving emotional and social development
We provide robust PSHE teaching through the Cambridge PSHE curriculum to ensure all of our children have
access to a mindful approach to social skills. In addition to this, we commit to every child across the primary
age phase receiving high quality mindfulness sessions with a qualified mindfulness practitioner throughout the
year. The PSHE and mindfulness curriculum work in partnership to teach tools and skills to help pupils
develop their own wellbeing toolkit.
Our school ethos and values keeps inclusion at the heart of everything we do and recognises the importance
of emotional and social development as a tool to be able to fully access learning.
Our pastoral team will offer support when a more targeted approach is needed. The team consists of SLT
phase leads (EY/KS1: Laura Grant and KS2: Rebecca Chapman) and class teachers in each year group.
We also provide opportunities and support for pupils to improve their emotional and social development in the
following ways:
• We have a school council which, pupils are actively encouraged to join, to capture pupil voice
• We use Zones of Regulation to provide additional support with self-regulation to further support pupils’
emotional and social development
We know that peer relationships and, more specially bullying, has a detrimental effect on pupils’ emotional and
social development. We have a zero-tolerance approach to bullying.
Our anti-bullying coordinator ensures pupils are clear what constitutes bullying and what they should do if they
are being bullied. Anti-bullying strategies are interwoven into our curriculum as well as explicitly taught in class
and through assemblies and anti-bullying week. Information and workshops are provided for staff and parents
and we have a child-friendly leaflet which is accessible to the pupils.
The name and contact details of the anti-bullying coordinator are:
Rebecca Chapman – Vice Principal: RChapman@windmillprimary.net
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5.14 Working with other agencies
We maintain close links with all supporting agencies and support services to ensure we are meeting pupil’s
SEN and also supporting their families.
When a pupil joins our school, we ascertain whether there are any external agencies supporting them and
make contact to ensure good communication; this is usually through our Inclusion Lead. If we feel that further
support is needed from a new agency in regard to a pupil’s special educational needs, we will make
appropriate referrals, in discussion with parents.
Agencies we have regular contact with are:
• Partnership Support Team (formally Early Help Team)
• CAMHS
• Educational Psychologist Service
• NNC Sensory Impairment Service
• Local NHS Services
• Strengthening Families Practitioners (formally Targeted Support Team)
• Education Inclusion Partnership Team
• Early Years SEND Support Service
• Multi-agency Safeguarding Hub
• Specialist SEND Support Service
• Community Paediatrics
• Early Mental Health Practitioners
In accordance with the SEND Code of Practice 2014 we invite all relevant agencies to annual review
meetings, transition meetings and specific provision planning meetings involving pupils with Special
Educational Needs in our school. For pupils with Education, Health and Care Plans, we comply with requests
from independent facilitators to provide information and co-operate fully with other agencies.
We also liaise with voluntary bodies, often at the request of parents, in order to be as familiar as possible with
best practice when the Special Educational Needs of a pupil are very specific (e.g. Autism, Visual Impairment,
Down’s Syndrome etc).

5.14b Contact details of support services for parents of pupils with SEN
We work with a variety of support services to support our pupils with SEND. The service providers work with
parents and pupils as well as the school. We will speak with parents about why we feel it would be beneficial
for the pupil to involve a particular service and will either make the referral or, support the parent to do so,
where this is appropriate.
Effective working links are made with:
Educational Psychology Service: Contact Number: 01604 630082 Information and support for families Schools and education (northamptonshire.gov.uk)
Education Entitlement Team: Contact Number: 0300 126 1000 Attendance and behaviour support for parents Schools and education (northamptonshire.gov.uk)
Information Advice and Support Service for SEND in Northamptonshire: Contact Number: 01604 364772
https://www.iassnorthants.co.uk/Pages/home.aspx
Virtual School for Looked-After Children: Contact Number: 0300 126 1000 Virtual school | North
Northamptonshire Council (northnorthants.gov.uk)
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Sensory Impairment Service Sensory Impairment Service - Special educational needs and disability (SEND)
support (northamptonshire.gov.uk)

5.15 Complaints about SEND provision
If a pupil or parent has any concern relating to SEN provision, we encourage them to talk to the class teacher
as soon as possible. Where an issue cannot be resolved in this way, an appointment will be made with the
SENDCo.
Complaints about SEND provision in our school should be made to the SENDCo in the first instance.
If this is not satisfactorily resolved it should be escalated to the Inclusion Lead.
The Principal should be contacted if both these approaches do not resolve the concern. They will then be
referred to the school’s complaints policy.
The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier
SEND tribunal if they believe that our school has discriminated against their children. They can make a claim
about alleged discrimination regarding:
• Exclusions
• Provision of education and associated services
• Making reasonable adjustments, including the provision of auxiliary aids and services

5.16 Arrangements for supporting pupils who are looked after by the Local Authority
and have SEND
Pupils who are looked after by the local authority have the same rights as all of the pupils in our school,
however, we recognise that they may have additional needs due to previous life experience such as:
attachment issues, early neglect, separation and loss, trauma and multiple placement moves. These barriers
to learning can affect educational outcomes and personal, social and emotional development.
Additional barriers, such as placement instability, extended time out of a school setting, unmet needs
(emotional, mental and physical) can all have an impact on the progress of a pupil who is looked after by the
Local Authority. We therefore ensure we work closely with the pupils’ carer, social worker and the virtual
school to ensure that the provision being made available is suitable and meets their needs.
Our designated teacher (DT) for looked after pupils is:
The responsibilities of our designated teacher include:
•
Monitoring the progress of pupils who are ‘looked after’ to ensure that they have the best life chances
possible and access to the full range of opportunities and provision in school
•
Ensuring that the pupils who are ‘looked after’ have access to the appropriate network of support
•
Checking that the statutory Personal Education Plan (PEP) has been arranged and that it is regularly
reviewed (six weeks after a pupil has become looked after, at 3 months, and 6 monthly intervals
thereafter)
•
Ensuring that information concerning the education of pupils who are ‘looked after’ is transferred
between agencies and individuals
•
Preparing a report on the pupil’s educational progress to contribute towards the statutory review.
(These are usually held at six monthly intervals or more frequently if there is a concern)
•
Discussing feedback from the statutory review (chaired by the Independent Reviewing Officer) with
social workers and, where necessary, the carers and a member of the Virtual School team.
•
Liaising with the child’s social worker to ensure that there is effective communication at all times
•
Celebrating the child’s successes and acknowledge the progress they are making.
Our school works closely with North Northamptonshire’s Virtual School which promotes the educational needs
of Looked After Pupils and monitors admissions, PEP completion, attendance & exclusions.
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5.17 The local authority local offer
Our contribution to the local offer is published on our website: https://www.windmillprimary.co.uk/
Our local authority’s local offer is published here: Local Offer (northamptonshire.gov.uk)

6. Monitoring arrangements
This policy and information report will be reviewed by the named SENDCo every year. It will also be updated
if any changes to the information are made during the year.
It will be approved by The Local Advisory Board.

7. Links with other policies and documents
This policy links to our policies on:
• Accessibility plan
• Behaviour
• Equality information and objectives
• Supporting pupils with medical conditions
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Appendix 1 – Graduated response
Step 1: Initial Concerns
Teacher/parent/carer/pupil expresses concerns around pupil’s progress.

Teacher/parent/carer/pupil meet to for initial discussion. Actions agreed
which are made available through Quality First Teaching (QFT).

Teacher put QFT strategies into place and starts the Assess, Plan, Do,
Review (APDR) process (minimum 6 weeks).

Review: Has the pupil made expected progress through QFT strategies?
YES

NO

Carry on with QFT
strategies

Step 2: Intervention
As expected progress hasn’t been made, a further meeting is held (SENDCo to be
informed/attend) to discuss more targeted support. An Individual Learning Plan (IPP) is
created with specific intervention to target identified areas and increase progress.
APDR cycle continued - to be reviewed between 6 and 12 weeks.
Review: Has the pupil made expected progress through intervention?

YES

NO

Carry on with
Intervention in place.
On-going review to
identify when
intervention can
cease

Step 3: Targeted Support
Complete targeted assessment to identify any specific barriers to learning. Seek
external advice if this is needed eg Educational Psychologist, Speech and Language
Therapist. Incorporate advice into IPP regarding needs identified and provision to be
made available. ADPR cycle continued – to be reviewed between 6 and 12 weeks

Review: Has the pupil made expected progress through targeted support?
YES

Carry on with targeted
support. On-going
review to identify
when targeted
support can reduce

NO

Step 4: Complex Support
If expected progress still isn’t be made, consideration will be given to request a
statutory EHC needs assessments. 20 week process from request being made. If an
EHC Plan is issued, consideration will be given to the provision which will be most
suited to the needs of the pupil.

*All reviews to include parent/pupil/school and external professionals as appropriate.
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Appendix 2 – Assess, plan, do, review on-going cycle
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