
 

 



 

 

Schools must use the funding to make additional and sustainable 
improvements to the quality of Physical Education, Sport and Physical Activity 
(PESPA) they offer. This means that you should use the Primary PE and Sport 



 

 

Premium to: 



 

 

 
 
 

Academic Year: 2019/20 Total fund allocated: £18,000 Date Updated: August 2019  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that 
primary school children undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

60% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding allocated: Evidence and 
impact: 

Sustainability and suggested 
next steps: 

To ensure all children have access to 

high quality PE both during their PE 

lessons and in extra-curricular sports 

clubs. 

All children will take part in 2 hours 

of PE each week taught by the class 

teacher. Class teachers will use Real 

PE to deliver the lessons. A sports 

coach will run 2 after school sports 

clubs. 

Contract with sports coach 2 

afternoons a week (Tom Wood), 

Pacesetters dance club (Ellie) 

Total cost = £2000 

 

Whole school Real PE / Real 

Gym training for all teaching 

staff. 

Total Cost = £7000 

 

Release for PE leader to monitor 

lessons two afternoons per term. 

Cover cost = £750 

All teachers in 
KS1 and KS2 are 
teaching 2 hours 
of PE a week 
using Real PE – 
JM has checked 
and confirmed 
this with all 
teachers.  
 
JM observed 
some lessons 
across the school. 
All teachers were 
following the 
structure of a 
Real PE lesson. 
Some were using 
the online 
resources to 
teach from in 
their lesson. Pupil 
voice taken from 
these lessons 
indicated that the 

PE lead to monitor lessons and 

support class teachers. 

 

 

Ensure ICT equipment is always 

available for use in the small 

hall so that teachers can access 

is readily to teach from. 

 

Real Gym training for all 

teachers to be delivered in 

Autumn term 20/21 

 

 

  

Action Plan and Budget Tracking 

Capture your intended annual spend against the 5 key indicators. Clarify the success 
criteria and evidence of impact that you intend to measure to evaluate for students today and 
for the future. 



 

 

children enjoyed 
PE lessons with 
their teachers and 
that they felt they 
were improving 
the fundamental 
skill they were 
working on in 
that lesson. 
 
Support from 
Leigh Wolmarans 
is ongoing and is 
being directed at 
teachers that 
previously missed 
training / demo 
sessions.  
 
Amy runs the 
Pacesetters dance 
club before 
school. Before the 
school closure 
there was a large 
group of children 
attending the 
club. Children 
from EYFS-Yr6 
attend. 
 
JM and KC ran an 
additional after 
school dance 
club. 12 children 
across Year 3 and 
4 attend. Children 
were preparing 



 

 

for a competition 
and enjoyed 
learning new and 
exciting 
choreography. 
 
 

To ensure increased engagement of 

children in physical activities during 

break and lunch times. 
 

 

Lee Donovan and lunchtime 

supervisors will develop and oversee 

a range of activities at break and 

lunch times to engage a range of 

children in physical activity. 

 

25 Year 6 children trained as sports 

leaders will have a key role in 

leading the activities. 

Total Cost= £1000 

 

Cost of staff, cover for class, 

additional hours staff for 

meetings/training 

 
 
 

Look into getting Real Play and 

Real Leaders training to train 

lunchtime supervisors and more 

Y5/6 children. 

 

Lee to attend Real Leaders 

training in 20/21 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

4% 

School focus with clarity on 

intended impact on pupils: 

Actions to achieve: Funding allocated: Evidence and 
impact: 

Sustainability and suggested 

next steps: 

To inspire children to participate in 

sports and believe they can be 

successful 

Plan for inspirational sportsmen and 

women visit the school to talk to the 

children. 

 

 

Olympic Athlete in school. 

Estimated Cost £800 

Children aspire 

to become better 

at a sport or 

physical activity 

 

Dan Powell had 

planned to visit 

during the 

Summer term. 

He is now 

Contact Mintridge to continue 

visits from more inspirational 

sportsmen and women. 



 

 

providing video 

calls and 

mentoring for 2 

children in KS2.  

Dan will come 

into school in 

the new 

academic year to 

speak to all 

children in an 

assembly. 

 

 



 

 

 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

- % 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: Funding 

allocated: 

Evidence and impact: Sustainability and suggested 

next steps: 

To embed REAL PE across the whole 

school. 

Three training sessions will be 

provided for all teaching staff. 

Teachers will be able to see a live 

lesson. 

See above for 

total cost. 

PE is a core part of our school day. 

PE lessons are energetic and 

children make exceptional 

progress.   

 

Leigh Wolmarans came into 

school to provide all teaching staff 

with 2 twilight sessions and 1 

demo session with their current 

year group. All sessions were 

informative and inspiring. 

Sessions left teaching staff feeling 

confident to deliver high quality 

PE lessons. 

 

Leigh will return to school to 

provide further training and demo 

sessions for new staff or staff that 

were absent during the time to 

training. 

 

Real Gym training sessions will 

take the same format as the 

Real PE training.  

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

21% 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: Funding 

allocated: 

Evidence and impact: Sustainability and suggested 

next steps: 



 

 

To ensure all children leave Yr6 able 

to swim 25 metres. 

All children will have 1 term of 

swimming lessons in Year 5. All 

children will have 1 term of 

swimming in Year 4.  

Delivered by 

qualified 

swimming 

instructors and 

teaching staff at 

Thrapston 

Sports Centre. 

Coach Transport 

= £2000; 

Lessons = 

£1000;  Total 

Cost = £3000  

Evaluation 

The majority of Year 6 pupils can 

swim 25 metres confidently and 

un-aided. Most will be able to do it 

in Year 5 and some will achieve 

this in Year 4. 

 

JM observed a swimming lesson in 

the Spring term. Year 4 are making 

good progress towards swimming 

25 metres. 
 

 

 

To ensure adequate and suitable 

resources are available for the 

teaching of the PE curriculum and 

delivery of school sports clubs. 

Audit of the PE equipment and 

ordering of new equipment where 

necessary in order to deliver the 

curriculum; Regular checks of 

serviceability and number of 

necessary equipment. 

PE Equipment  

Estimated Cost 

£800 

All areas of the PE curriculum are 

delivered by staff using the correct 

and appropriate equipment. After 

school clubs are fully subscribed 

 

Teachers mostly have equipment 

needed to teach high quality PE 

lessons. 

Audit of PE equipment is 

needed. Lots of it got used 

when the provision was held at 

Windmill. 

 

New equipment will need to be 

ordered. 

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

15% 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: Funding 

allocated: 

Evidence and impact: Sustainability and suggested 

next steps: 

To ensure a higher number of children 

of all ages and abilities have access to 

high quality sports competition, both 

inter and intra-school. 

Access to School Games support 

for the year – tournaments. School 

Sports day;  District Sports; Phase-

based competition. 

 

Lee Donovan to organise all 

sporting competitions. 

Buy into School 

Games - £350 

Coach and entry 

for district sports 

event June 2020. 

Total - £300 

(Pacesetters) 

approx. Total 

Cost £650 

Higher profile of the school being 

represented at local and county 

sports competitions; pride in 

representing Windmill Primary 

School at sporting events.  

 

Windmill has taken part in several 

School Games competitions this 

year. Windmill has received the 

 



 

 

Coaches to get to 

competitions. 

Total cost = 

£2000 

Gold School Games Mark again 

this year. 

 

 

 


